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4 | | | SECTION I 


; PREVENTIVE MEDICINE TIVISION 


Survey of Beds for Tuberculosis Patients 


- The survey concerning availability of bad for eimepoulests: treatment is 


“Rear ing completion, oe now available ares eee 
a _ Governmental: National Sati Gavia 32,646 : | oe 
— oe National Hospitels 6,749 | 29 
; Private : Non-national Sanitoria 10,115 a 
Non-national Hospital 11,998 one 
z % , a 

; Total 61,508 

| 


Percentage occupancy of national sanitoria as of 31 July was about 81. 5b, Gy 
“Secupancy figures for the other institutions are not yet available, 


A There were 147,411 deaths from tuberculosis in 1947. The ratio of beds 
“Mailedle to ceaths per year is .42. | 


" “This is far below the ratio necessary for control of tuberculosis. At 
etic of two becs per death is consicered necessary. (It is actually 1.4 in 
the United Stetes):. | 


: Plans ere being Crawn up to reactivate 12,352 becs by effecting the minor 
‘Tepairs necessary anc an edditional 14,507 by major repairs. All these beds will | 

ee of Ae. of national hsspitals or sanitoria . This will give a bed death ratio 
i In addition, new construction is contemplated to bring the bed death ve 
Tetio in each prefecture up to .5. This will require 11,399 beds and will Brees 
‘the national ratio up to .695. 


,.. it is planned to have all repairs and new construction as cg bey March 
1950, Action is now under way to secure the necessary funds. 


a The prefectural health depevbuente ‘throughout Japan are eeuseite public. ie 
ealth information-education programs, some of which are very good. In many 
os “stances, however, subject material is not carefully checked for factual accuracy 
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yblic. A sinttey satuction exists at the Neti one level. 
f | ae 
In order’ to renedy this siiuieon at the National level, a "Screening 
gard" is in the process of organization within the Ilinistry of Welfare. T 
screening Board" is to be composed of persons qualified to judge the quali 
/ apeyrery oF se health material ine luced in all Ra ng isan’ ‘slid 
ea aoe 


When this_ Board is seonanty: ies onl the quality of public heels eo 
ation-education programs should show a definite improvement. A similar "Se: 
Boe rd" would be of great value in the prefectural agi iad antucipics programs. — 
SECT ION Il 
VETERINARY AFFA IAS ‘i Wis ION 


jeter nar Ecucation 


4 A survey of the ma jority of the 16 Listed Votorthaty a orkeee in Jape 
as been completed, anc the results summarized for submission to the Japanese _ 
gouncil on patie oven Education on 22 October. Lack of instructors both inn 
and training, arcity of text books and up-to-date technical knowledge and ‘pr 
perly eeaiccon clinics appear to be the outstancing cefi¢iencies. Generally 
peaking, most Veterinary colleges are beginning to realize their sub-standcar 
oe and their attitude bespeaks PrOErGae in ae forthcoming year. > 


SECTION III 


WELFARE DIVISION 


aed are@ness: | Tisaster Felief letter (PR No. 4) ooh 
honieistretive Organization for Tisaster Relief" has been prepared enc is bee 
forwarded to all Red Cross Chapters (prefectural). A copy of this letter $653 ‘ 
“inc losed with’ this issue of the Public Health and “elfare Weekly Bulletin, toe Re 
’ information ‘anc guidance of ilitary Governnont personnel, (Ine losure eee 
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SECTION IV 
SECURITY DIVISION 


nese Nebionals mpLoy é_ for the Ocoupation Forces Be 
Bo ea setae Bh TA fig ei oir aout ae Pie me Re CE A ORE ae 
Recent legislation in the fiele of public health and welfare by the Japa 
ernment and the necéssity of controlling expen‘itures from funcs establishes 
meet Occupation Foree requirements has resulted in a revicw and formulati 


Vised policies with regard to Japanese Nationals employed for the Occupation 


A proposed SCAPIN an¢ Command instructions have been drafted to assure 1 

Japanese Nationals employed for the Occupation Forces will have the full 
tion provided by the Labor Standards Law, the Preventive Vaccinetion Law, 
od Sanitation Act, the Venercal Tiscase Prevention Law, the Law for Preve 
Infectious Piseases and the health insurance programs. | | : 


F o ry Wo are j yy ‘ aot = ik ee es oe ok Bee ve 
Further, these documents prescribe procurement instruments to cover exp 
services involving discretionary determination under the Labor Standards 
for requirements beyond the intent and scope of the other aforementioned 
O te ford Fh 
 \. GRAPRORT F. SAMS | 
Brigadier General, Medical Corps 
Real eee) _ Chief nk 
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JAPANESE NATIONAL RED CROSS 
TOKYO, JAPAN 


Jikyu-363 


Circular-Letter September 24, 1948 


TO: 


All Chapters 


FROM: Vice-President 


SUBJECT: Administrative Organization for Disaster Relief- DR LETTER NO, 4 


1. 


It is a matter of course that as the relief of sufferers in case of disasters 
is the supreme mission of the Society, it is necessary for us to prepare 
thoroughly for the emergency in ordinary times, It is nothing but for the 
accomplishment of the mission of the Society that the complete eouipment — 

of the Administrative Organization for disaster relief is required today for 
Chapters, Branch-Headquarters, Branches and Sub-Branches with the DR Letter 
No. 4 “Administrative Organization for Disaster Relief", and it is hoped 
that every Chapter will immediately endesvor for the fulfillment of the 
complete equipment of the Administrative Crganization in accordance wis 

the purport, 


In case of impossibility, hovever, of making the complete equipment of the 
Administrative Organization in accordance with the Circular-Letter, on | 
account of some special circumstances in Chapters, it cannot be helped 
that in Branch-Headquarters, Branches and Sub-Branches the volunteer ser- 
vice committee will attend to the work of disaster relief as was already 
notified by our Circular-Letter Hotoku No. 86 dated September 20, 1948, 
concerning "Speeding up the Formation of Volunteer Service Groups". | 


Vice-President 
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JAPANESE NATIONAL RED CROSS 
TOKYO, JAPAN 


DR_LETTER NO, 4 ‘ 
TO: Ali Chapters 
FROM: Mr, Tadatsugu Shimadzu, President, Japanese Red Cross 
SUBJECT: ADMINISTRATIVE ORGANIZATION FOR DISASTER RELLEF 
Le 


The line of administration for the Disaster Relief Program is, as 

a rule, the plan which Headquarters office set up for the adminis- 
tration of all Red Cross Services and indicated to ail Chapter Di- 
rectors at the meeting of May 4th concerning Volunteer Services. 

See Chart No. 2, which is included in this letter with details for 
Disaster Relief. The same general plan will be followed by all ser- 
Vices, however, there will be minor differences in adapting the 
bilan to the various services. 


il. 


The National organization plan has becn explained in DR Letter No, 
£ and the Chapter Disaster Rel ief Organization in DR Letter No. 3. 
This letter, however, will explain in more detail the chapter or- 
ganization and means of setting up the various committees and op- 
€rational teams. The Chapter Director is directly responsible for 
the Disaster Relief program, as he is for all other Chapter service 
Programs, but the administrative responsibility for the program 
Will be delegated to the Disaster Relief Division of the Chapter. 


III, PREFECTURAL CHAPTER DISASTER RELIEF COMMITTEE 


This committee will be created separately from the Disaster Relief 

Advisory Committee and the Special Committee on Liaison and Coor- 

Aeors organized in the Chapter which are indicated in the DR 
tter No. 3. F 


The Chairman of this committee will be appointed by the Chapter 
resident and its membership will be drawn from every Branch. All 
Branch Heads will be requested by the Chapter Director to appoint 

2 community leader who is not a governmental official who will rep- 
Tesent the Branch on the Prefectural Chapter Disaster Committee. 

his same person will act as Chairman of the Branch Committee on 
Disaster Relief. Therefore, the membership of this committee will 
€ determined by the number of Branches in the Chapter jurisdiction. 


It'will be the responsibility of the Chairman of the Prefectural 
hapter’ Disaster Relief Comittee to train its members with regard 
© all disaster relief services. 

ma ae hare ae 
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IV. ORGANIZATION AT BRANCH AND SUB-BRANCH LEVELS 


(Explanation: Due to the different types of Branches which exist, 
jt will be necessary to discuss separately the organization within 
each type as follows: (A) Local Office Branches, (B) City Branch- 
es, (C) City Branch Headquarters in five large cities, (D) Branches 
jn the Tokyo-To Area, pe A 


Ae bLocal Office Branches 
1. Disaster Relief Chairman 


As indicated above, the Branch Head will appoint a person 
to serve on the Prefectural Chapter Disaster Relief Commit- 

. tee, and by reason of this appointment, the same person 
will serve as Branch Chairman. It will be the responsi- 
bility of this person to train members of Branch Committee 
‘who are Chairmen of the Sub-branch Disaster Relief Committee. 


«. Branch Disaster Relief Committee Membership © 


The Branch Committee Membership will be drawn from the Sub-. 
Branch areas and the Sub-Branch Head will be requested by 
the Branch Head to appoint a leader to represent the Sub- 
Branch on the Branch Committce., This same person will also 
act as Chairman of the Sub-Branch Committee. 


5. Sub-Branch Disaster Relief Comaittce Chairman 


As indicated in Paragraph 2 above, the Sub-Branch Chairman 
will, by reason of his position on the Branch Committee, 
act as Chairman of the Sub-Branch Committee. He will be 
responsible for organizing the operational teams on that 
devel and for training members of these teams. At all 
times the Sub-Branch Disaster Relief Committee Chairman 
will work very closely with the appropriate local govern- 
ment officials who are in charge of governmental disaster 
relief responsibilities. 


4. Sub-Branch Operational Teams 


On the Sub-Branch level where the disaster relief work will 
actually be done, there will be Volunteer teams to do the 
work. The type of work these teams will do will depend on 
the plans worked out by the Branch and Sub-Branch and co- 
ordinated through the Chapter and the Prefectural Planning 
Board, 


Be City Branches 


4. As indicated in III above, the Disaster Relief Chairman of 
the City Branch will be appointed by the Head of the City 
Branch and will also act as a member of the Prefectural 


J 


vhapter Disaster xelief Committee. He will be responsible 
or the training of the members of the City branch Disas- 
er Relicf Committee who will act es the Chairmen of the 
I 


&, On the City Branch level there will be a Disaster Relief 
Committee. The City Branch Head will appoint a Volun- 
teer leader to represent each Cho area on the City Branch 
Committee. This same person will act as Chairman of the 
Cho Sub-Committee if it is agreed by Red Cross and govern- 
ment to organize Sub-Committee on the Cho level. The Cho 
Sub-Committee membership will be appointed by the Cho 
Sub-Chairman from among the volunteers of Cho area who 
are fully interested in the Red Cross works, If it is not 
deemed wise to organize the Sub-Committee on this level 
the Cho Sub-Chairman will act as the disaster contact per- 
son on this level. : 


Se it will be necessary for the City Branch Disaster Relief 
Committee to organize a certain number of operational 
teams in every Cho which can ve rushed to any part of the 
City Branch jurisdiction in case of disaster, 


City Branch-Headcuerters in Five Larre Cities 


1. The five large cities-are Kyoto, Osaka, Nagoya, Yokohama 
end Kobe. These five cities have Branch-Headcuarters and 
Branch offices ain all wards. Kyoto is the city which 
does not have Branch-Headquarters but this will be -esta- 
blishead. As indicated in III above, the Chairman of the 
Branch-Headquarters! Disaster Relief Committee will be 
appointed by the Branch-Headquarters Head and this same 
person will ect as a member of the Prefectural Chapter 
Disaster Kelief Committee. The Branch-Headquarters! 
Disaster Kelief Committee will draw its membership from 
each of the Branch Office areas. The person serving from 
the Branch Office Area on the Branch Headquarters Commit- 
tee will be appointed by the Branch Head and will act as 
Chairman of the Bronch Office Committee. Membership of 
the Brench Office Committee will be Gram from every Cho 
within Branch area and will be appointed by the Branch 
Head. The Cho representative on Brench Office Committee 
will act as the Chairman of the Cho Sub-Committee. Mem- 
bers of the Cho Sub-Committee will be appointed by its 
Chairmen from among the volunteers of Cho area who are 
fully interested in the Red Cross works. I it is not 
deemed wise to orgenize the Sub-Committee on Cho level, 
the Cho Sub-Chairman will act es the disaster contact 
person on this level. 


ee The Chairman of the Branch-Headquarters Disaster Relief 
Committee will be responsible for the training of the 
members of the Branch-Headquarters Disaster Relief Com- 
mittee who will act as the Chairman of the Branch Office 
Committee. 


Be Te 


The Cheirmen of the Branch Office Disaster iKelief Com 
mittee will be responsible for the training of the menm- 
bers of this Committee who will be the Cho Sub-Chairmen 
and for recruiting end training operational teams. 


oe It will be necessary for the Branch Office Disaster Re- 
lief Committee to orgenize a certain number of operation- 
al teams in every Cho area ivho can be rushed to any part 
of the Branch Office jurisdiction in case of disaster, 


Branches in the Tokvo-To Area 


Due to the unicue governmental organization of the Tokyo- 
fo Area, a combination of the above plans will be used. 


In the Tokyo-To Area there will be three types of breanch- 
es: Local Office Branches, City Branches and Ward 
Branches. As indicated in III above, Disaster Relief 
Chairmen of these Branches will be appointed by the Branch 
Head and will represent the Branch on the Chapter Disas- 
ter Committee. On each level Disaster Relief Committee 
and operational teams will be organized and trained in ac~ 
cordance with the principles indicated in A., B., U., 
ADOVe 


&E. Summation 


See attached Chart 0. ¢, ‘Vilational Organization Chart 
for Administration of Japanese Ked Cross Services! 
(Including Details of Disaster Relief Organizations). 
The aforementioned explanation relates directly to this 
chart. Other services are also shown on this chart and 
the seme general administrative plan will be followed at 
the verious levels. However, each service vill make 
necessary adaptation in accordance with the needs of the 
particular programs, just as Disaster Relief Service and 
Volunteer Services have varied on some levels, 
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